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Webinar Series October 20 – October 24
Monday, October 20

Road to Budgeting & Planning 9.0

10 am CST

Tuesday, October 21

Getting Everyone in the ACT 
Through Self Service HR

10 am CST

Wednesday, October 22

Taking Inventory of Mobile Supply 
Chain Management

10 am CST
To sign-up or watch the replay visit:

http://www.lawson.com/hcwebinarseries

Thursday, October 23

Banner Savings With Employee 
and Manager Self Service

10 am CST

Increase Your IQ on Lawson Business
Intelligence
1 pm CST

Friday, October 24

Getting on Solid Ground with Joint
Commission Compliance

10 am CST
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Claire Halton
Claire Halton is the Corporate Director of Employee Relations and Benefits for ACTS Retirement-
Life Communities, Inc. In her role, she provides organizational guidance and support in 
several areas of Human Resources including, employee relations, benefits, employment and 
policy development and implementation. Claire has a Bachelor’s Degree in Human Resources 
from Temple University, and a Master’s Degree in Organization and Management with a specialty 
in human resources from Capella University.
Claire obtained her Senior Professional in Human Resources (SPHR) certification in 1999.   Claire 
is a founding member and past President of ACTS Toastmaster’s Club “ACTSually Speaking, and 
is active in the Society for Human Resources Management, PANPHA and AAHSA.

Richard Winter
Richard Winter is the Corporate Director of Shared Services and Business Systems for ACTS 
Retirement-Life Communities, Inc. where he has worked for  over 5 years.  Rick’s unique 
knowledge of the organization’s financial systems, his commitment to process improvement and 
his focus on measuring and enhancing user and customer satisfaction enables him to provide 
valuable input and leadership in the achievement of ACTS  ongoing core business services 
initiatives and objectives and to focus on enhancing the effective and efficient delivery of shared 
services, through the implementation of best practices and the utilization of new technologies.
Rick is a Certified Public Accountant and has a BA degree in Philosophy from Wheaton College, 
an MBA in Accounting/Finance from Temple University.
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Agenda
Introduction to ACTS

The Processes  - Open Enrollment/ Manager 
Self- Service/ Employee Self-Service

Objective
Before
After
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Agenda
Challenges

Future Initiatives 

Questions
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Introduction to ACTS…

Established in 1972 - Non-profit builder, 
owner and manager of continuing care 
retirement communities
19 communities w/ 3 corporate offices
16 skilled nursing facilities – “WillowBrooke
Court”
16 assisted living facilities – “OakBridge
Terrace”
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Introduction to ACTS
Provider of home health services

Serving 6,000,000 meals per year

Approx. 7,500 residents

More than 5,500 employees
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Employee Demographics
Employees from 42 different countries

Age range

Computer literacy
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Open Enrollment

Objective:

To enable employees to enroll in 
benefits on line and to eliminate the 
manual effort required to support the 
recording and reporting of employee 
benefit data.
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Before Lawson……
Paper enrollment 
Forms

Deductions keyed 
manually

Paper enrollments 
mailed to carrier
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Before:
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Before:
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Before:
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Before:



Page 1510/21/2008

Before:
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Before:
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After Lawson
On-line enrollment  via the ACTS portal

Deductions automatically updated

Benefit enrollments electronically 
transmitted to carriers
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After:



Page 2010/21/2008



Page 2110/21/2008



Page 2210/21/2008



Page 2310/21/2008



Page 2410/21/2008



Page 2510/21/2008



Page 2610/21/2008



Page 2710/21/2008



Page 2810/21/2008



Page 2910/21/2008



Page 3010/21/2008



Page 3110/21/2008



Page 3210/21/2008

Manager Self-Service

Objective:

To improve the flow of employee 
personnel actions and increase 
timeliness, accuracy and 
authorization. 
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Before:

Paper forms completed 
by manager and properly 
authorized

Interoffice mail used to 
send paperwork 

Changes or termination 
information manually 
keyed
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Before:
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Before:
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Before:
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After:

Manager enters 
changes online before, 
after or immediately 
upon the effective date 
of a change
ProcessFlow
programming rejects 
actions which are 
entered incorrectly
ProcessFlow
programming routes 
for approval

http://www1.istockphoto.com/file_thumbview_approve/1730986/2/istockphoto_1730986_computer.jpg
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After:
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Employee Self-Service

Objective:

To enable employees to easily access 
personal/work related information via the 
ACTS portal.
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Before:
Employees did not have 
immediate access to their 
position, rate, paycheck 
or benefit information

Employees had to call 
payroll for copies of their 
checks and year end data

Employees had to 
contact a manager or HR 
for benefit information
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After:
Employee access to 
timecard, paycheck 
and benefit 
information via the 
ACTS portal

Employee can print 
copies of their 
timecards or 
paychecks 

Links to benefit 
information sites
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Further enhancements of Employee & Manager 
Self-Service

Incorporate Smart Notification for notifications

Electronic notification of how job changes effect 
benefits

Future Initiatives
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Future Initiatives
Applicant Tracking / E-Recruiting

On-line applications

Shared access to applicants

Electronic transfer to Lawson upon hire
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Future Initiatives 
Enhance Self-Service Capabilities – Benefit 

enrollment
Enable employees to make Life Event 
changes for qualifying events which 
include: marriage, divorce, legal 
separation, birth, adoption, spouse 
employment change

Enable employees to make online changes 
to benefits triggered by a personnel action 
change (i.e., FT to PT)
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Challenges
Computer skills

Language barriers

Passwords, passwords and passwords



Page 5410/21/2008

Questions?

For more information go to www.lawson.com
or call 1-800-477-1357
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Webinar Series October 20 – October 24
Monday, October 20

Road to Budgeting & Planning 9.0

10 am CST

Tuesday, October 21

Getting Everyone in the ACT 
Through Self Service HR

10 am CST

Wednesday, October 22

Taking Inventory of Mobile Supply 
Chain Management

10 am CST
To sign-up or watch the replay visit:

http://www.lawson.com/hcwebinarseries

Thursday, October 23

Banner Savings With Employee 
and Manager Self Service

10 am CST

Increase Your IQ on Lawson Business
Intelligence
1 pm CST

Friday, October 24

Getting on Solid Ground with Joint
Commission Compliance

10 am CST
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