OPTIMIZING WORKFORCE OPERATIONS

TekTonics: Software Case Study

High Point, Higher Performance

A city with huge annual influxes of people needed a huge people management update. Done.

BY BRIAN MURPHY

hen your city almost doubles in size every six months, your

N x‘ / main concern as an administrator is that everyone, visitors and

residents alike, enjoys a safe, welcoming community. And first

and foremost, you must manage and deploy a varied workforce, including
fire and police staff.

This is an apt description for the City of High Point, N.C., which just
about doubles its population every six months when it hosts a popular fur-
niture tradeshow. When a city is dubbed the “Furniture Capital of the
World” and “North Carolina’s International City,” it’s certain that the re-
gion probably enjoys a steady influx of visitors. That’s definitely the case
for High Point, located in the Piedmont Triad region in the north-central

part of the state. With a population of more than 100,000, High Point is A
the eighth largest municipality in North Carolina. It’s also well known fq% »

its extensive furniture and textile businesses. The semi-annual High Poin
Market, the largest furnishings industry trade show in the world, Ck%w
other 100,000 visitors to the area for 10 days every six months, @
doubling the local population. AN

But High Point faced significant challenges in managing.its htiman re-
sources, supply chain, and financial systems. Hampere dated, char-
acter-driven, labor-intensive software system that @%ullt on an aging
computer infrastructure, the city’s system was s rtab%y only one person.
This dependence on a single individual ty at risk both because
that person was over-tasked, and becau %r aff members couldn’t step
in to help if a crisis occurred. Anot}@% em was that all activities, in-
cluding hiring, job reviews, and @ing, were tied to a time-intensive,
paper-based format. Administrators al§o needed to manage a $500 million
capital projects budget, which meant they needed more robust tools for
tracking expenditures than they had at their disposal. Finally, administra-
tors at High Point wanted to be able to bring their general ledger report-
ing in line with recommendations established by the Government Finance
Officer’s Association (GFOA), a group that works to enhance and pro-
mote the professional management of government by developing rules for

financial policies and reporting.

MAKING THE SELECTION

High Point relied on GFOA functionality guidelines when it requested
RFPs from a variety of software vendors. High Point also needed expert as-
sistance to implement the system it selected. Tom Spencer, systems proj-
ect administrator, High Point, says, “All the popular vendors responded to
our RFP, including Tier 1 providers. We liked some of the Tier 1 systems,
but their costs were just way out of our price range.”

High Point ultimately chose Lawson Human Capital Management,
Lawson Financials and Lawson Supply Chain Management. “Lawson fit

)
Key Challenges Faced by High Point
&ging computer infrastructure
_ VA
e Reliant on mﬂ\ysg%staffer who could support the system
° Laboggten e processes demanded extensive staff time

e

et mandates for “good government reporting” spelled
N out by GFOA

g * Needed a flexible software system and new applications that would
provide support as the city grows.

the perfect niche for us,” says Spencer, “because it offered us a Tier 1 prod-
uct at a Tier 2 price. In particular, it was the capabilities of the Lawson
HR application that really sold us on their products.”

Lawson brought new capabilities to the city that were both dramatic and
immediate when it came to managing High Point’s diverse workforce. “I
love this product!” says LeighAnne Bassinger, human resources analyst,
High Point. “In particular, I really love ProcessFlow—the control it gives
me, the oversight ability, and the ‘tree-friendly,” paper-free emphasis is phe-
nomenal. [ can handle rate changes, job changes, and promotions very
quickly. In the past, this required a great deal of employee time in that paper
reviews had to go from a timekeeper to a director to an HR director for
final approval. Now I can see any of these changes at the click of a mouse.”

Special considerations for employees, such as managing Family and
Medical Leave Act (FMLA) or military leave requests, as well as keeping
track of personnel files, are now updated at the touch of a button.

“In the past,” says Bassinger, “we’ve had timekeepers mistakenly put
people on FMLA before we were able to record that in the system. We
would be fixing those errors and the problems that resulted months after
the fact. That just doesn’t happen anymore. And today, if we transfer, ter-
minate, or promote someone, ProcessFlow automatically creates a new
requisition. That means we don’t miss any vacancies, and that just wasn’t
the case in the past.”

ADDED BENEFITS

The new system has also reduced the number of overdue performance re-
views, a problem that plagued High Point in the past. “There was just no

way to automate past-due review paperwork,” Bassinger says.
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“I had to do it all manually. There were on average 100 overdue reviews
when my workload allowed me to send managers a notice of their overdue
reviews. With the new automated system, it can ping managers weekly to
remind them to complete their overdue reviews. Our past-due numbers
have dropped dramatically since managers are receiving a weekly notice.”

Another benefit? Lawson helps put a face on a widespread and ever-
changing workforce. “A functionality we like is that when a manager has
300 people, he or she may not be able to remember them all, so the Law-
son system lets us include employee photos,” Spencer says. “The system
also easily organizes other personal data such as birthdays, emergency con-
tacts, when an employee’s last raise occurred, and their former position.
That gives supervisors immediate access to information they need, espe-
cially in the case of injured workers. This saves us significant time on the
management side.”

And Lawson also empowers employees to find information they need,
such as old paycheck stubs. Employees can easily access a view-only screen
to see that information in their files. “That alone has saved us hundreds of
hours in phone calls to timekeepers,” Spencer says. “With Lawson and our
new time keeping system, it probably saves us the equivalent of one or two
full-time people. I've had timekeepers tell me specifically that with the new
systems, they have saved 100 hours a year. And we have a total of 45 time-
keepers. | would say an average savings per timekeeper is a week a year.”

Given that a key focus for HR departments is tracking and managing
employee payroll, up-to-the-minute reporting functionalities are key.

“The payroll module provides a high level of functionality and inte-
grates well with the Lawson Human Resources module,” says Kelly

Money and Time Saving Achieved

With Lawson

¢ Saved 21 percent on upgrade costs

¢ Reduced dramatically the number of past-due
employee performance reviews

¢ Saved 1,800 hours—nearly a year—of staff time
formerly spent fielding employee payroll questions

e Saved six weeks of staff time on one annual CAFR report alone

e Potential savings by avoiding timekeeper errors resulting in payroll
overpaymentség) employees

¢ Reduced paperwork time heeded for employee hires

from s to 15 minutes
¢ Real-ti ime reporting improved accuracy of
budget forecasting of costs through the year

X

eln §l|ain arena, condensed 10 time-intensive manual
@ rocesses into one 15-minute procedure.

)
N4

Latham, accounting manager, High Point. “In addition, I really appreciate @ei&’ﬁhm saves administrative time, as well as letting end-users find data
the ability to upload and query data on both the payroll and general ledg%&l@lt when they need it.

side using Microsoft Add-Ins.” »
“The system gives us phenomenal reports,” adds Bassinger. 5‘@

stance, | can now run overtime expenditures by pay period in ré‘fl—t@e. I
S

used to have to pull overtime expenditures seven to nine ween
January and May each year, and then we’d try to estimat we'd see
for the rest of the year based on that. Today any timeke n run those

reports whenever the reports are needed. That reaﬁ@ reporting allows

budget.”

Managing both hiring and job transfers een vastly simplified.
job so much easier, like

“There are really simple things tha
when I’'m changing a position, I si a four-digit number, add the

" “To be able to default all that in-

city departments to better manage their over,

defaults and I'm done,” says Bas
formation is outstanding.”
While High Point officials are particularly enthusiastic about Lawson
HR, they’ve also benefited from the advantages of Lawson Supply Chain
Management and Lawson Financials. In the supply chain arena, High
Point has been able to eliminate up to 10 separate manual processes and
replace them with one 15-minute procedure. The system pushes informa-
tion out to end-users, giving them the ability to find and select data them-

With Lawson Financials, High Point was able to “use Lawson out of the
box,” says Spencer. In addition, when Lawson Professional Services han-
dled the upgrade for High Point, LPS came in 21 percent under their es-
timate. “That was huge saving to us,” he adds. Additional time savings
came. Producing a Comprehensive Annual Finance Report (CAFR), a
key mandate from GFOA for city governments, now takes city officials
only two weeks to complete, rather than the previous two months. Total
time saved? Six weeks on that report alone.

“Our city wanted a core piece of software that we could build on in the
future,” says Spencer. Down the line, he’s very interested in taking ad-
vantage of on-line benefits enrollment, new grant management features,
and Lawson Strategic Sourcing. With specific public sector features built
into these modules, the city plans to take advantage of functionality that
will bring greater efficiencies and cost savings.

And as High Point gears up for its next seasonal influx of visitors, city offi-
cials are confident in their ability to accurately and effectively manage all of
the city’s resources to keep those visitors both happy—and coming back. Hro

Brian Murphy is the general manager of Lawson’s Public Sector business unit

Reprinted with permission from HRO Today, October 2010. On the Web at www.hrotoday.com.
© SharedXpertise, LLC. All Rights Reserved. Foster Printing Service: 866-879-9144, www.marketingreprints.com.

LAVVSE

™





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[Press Quality]'] Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.125000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


