Lawson Food and Beverage

In the Food and Beverage Industry, Simpler Is Better



Key Challenges in the Food and Beverage
Industry

At Lawson we truly understand the food and beverage industry, with all of its
dynamism, complexity and diversity. Whether you produce fresh, chilled, frozen,
dried or canned food, or any kind of beverage, we know that you need a flex-
ible business solution that can easily be configured to meet your specific require-
ments. Our years of experience working with food and beverage companies like
yours have taught us that in spite of the industry’s diversity, many companies are
confronted by several of the same issues, including:

* Large order volumes

* Short lead times

* Low margins

* Forecast- and demand-driven operations

* Increasingly stringent quality regulations

* Complex supply chain logistics

* The need to comply with supply chain traceability legislation
+ Consumer focus.

Concepts such as efficient consumer response, efficient foodservice response,
vendor-managed inventory and collaborative planning, forecasting and replenish-
ment also play increasingly important roles in how the food and beverage supply
chain operates. As a result of all these challenges, food and beverage companies
must find ways to streamline and simplify the entire supply chain from producer
to consumer.



Lawson Delivers what Food and Beverage
Companies Need

Lawson understands that the continuous need to improve supply chain efficiency
drives many of the food and beverage industry's requirements. In this context,
efficient information processing is vital. That's why our solution offers functional-
ity to support:

* More collaborative forecasting and demand planning

* Effective promotion planning and tracking

* Processing high sales order volumes

* Make-to-stock process manufacturing

* Responsive material and capacity planning

» Efficient procurement planning

* Warehouse management with shelf life handling

* Route-based repetitive and non-repetitive distribution

* Management of returnable pallets and containers

* Sharp focus on quality and quality regulations

* Full supply chain traceability.




Lawson Food and Beverage: Features at a Glance
* Supply Chain Orders

* Ability to forecast to the daily level

* Easy-to-use collaborative demand planning

* Detailed supply chain planning and optimization
* Promotions management and reporting

* Configurable VMI processes

* Lot/Batch traceability

* Extensive planning and control of shelf life

* Ability to plan/execute in hours and minutes
* Flexible delivery/picking planning by route

* Automated cross-docking

* Proactive and reactive telesales

* Support for co- and by-products

* Reversed bills of material
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“Today we are a company ready to embrace
aggressive growth. Our technology platforms
are sound and our ability to handle the
growing needs of our customer base has
been greatly enhanced due to our decision to
implement the M3 platform.”

Andrew Beeson, CFO, Patties Foods.

Lawson Food and Beverage: A Complete Solution That Meets Complex

Challenges
Any food and beverage company can achieve comprehensive value chain collab-
oration with Lawson Food and Beverage. Our solution offers an integrated suite
of software components that can be implemented individually or as a complete
package. The solution supports excellent supply chain management and optimi-
zation, and efficient collaboration with suppliers, customers and other partners.
Lawson Food and Beverage integrates all the activities in your enterprise and
leads to increased customer satisfaction and an improved bottom line.

Lawson Food and Beverage enables effective, enterprise-wide collaboration by
integrating applications for:

* Enterprise management

+ Customer relationship management

* Supply chain management

* Business performance measurement

* Value chain collaboration

* e-Business.

Lawson Food and Beverage offers the configurability, flexibility and functionality
needed to support your business processes in a simple and practical way.
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The Power of Collaboration

When you select Lawson, you have the freedom to implement precisely those
applications that make business sense for you, and to add additional components
only as they become necessary. Your organization will experience a surge of
enhanced integration as each new application is added because the power of
Lawson M3 Solutions for the food and beverage industry is not only in the indi-
vidual applications, but also in the collaboration between them.

Our solutions make it easier to plan and efficiently execute all your processes
and give you the management information you need to monitor and improve
your organization. It adds value to your enterprise at every level. Use it and
watch your return on investment grow.

Lawson Professional Services

Lawson project managers and business consultants have many years of experi-
ence implementing Lawson M3 Solutions within the food and beverage industry.
Their experience gives Lawson unparalleled capabilities in terms of ensuring
successful and secure project outcomes for our customers. The resources we
offer customers include:

* Lawson Learning, where customers can maximize their investment in Lawson
Food and Beverage with hands-on training on Lawson M3 applications for
the food and beverage industry.

* Lawson Total Care. Whatever your support needs are—from basic to the
most demanding—Lawson Total Care has you covered before your software

“Patties Faods is expecting to see ... benefits is even delivered. By giving you options that align with your cost structure

right across our business... In addition it will and existing in-house expertise, you can select the perfect balance for

provide the company with the opportunity to supporting and maintaining your Lawson software. We pledge easy access

critically review its business processes and to our global know-how and cost-effective personal support that matches
simplify these wherever possible” your business needs.

* The Lawson Customer Community at www.lawson.com, which enables our
customers around the world to interact and share best practices with each
other.




About Lawson

For more than a quarter of a century, Lawson (Nasdag: LWSN) has delivered industry-specific enter-
prise applications focused on enhancing the business performance of our customers.

We are a market-leading, financially strong supplier of software and services to more than 4,000
customers in manufacturing, distribution, and services industries across 40 countries. We also provide
the underlying technology necessary to run these solutions flexibly and efficiently.

Our history has been guided by two goals: to provide scalable, flexible, and ready-to-use systems
for a variety of users; and to simplify the deployment, maintenance, and use of our applications.

Lawson’s solutions include Enterprise Performance Management, Supply Chain Management,
Enterprise Resource Planning, Customer Relationship Management, Manufacturing Resource
Planning, Enterprise Asset Management and industry-tailored applications.
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Find Out More

For more information about Lawson Food and Beverage, please visit
www.lawson.com/fab or email info@lawson.com
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Regional Offices:

Americas

Brazil, Chile, Canada,
Mexico, Honduras,
United States, Venezuela

Asia

China, Hong Kong,

India, Indonesia, Japan,
Korea, Malaysia,
Philippines, Singapore,
Taiwan, Thailand, Vietnam

Australia & Oceania
Australia, New Zealand

Northern Europe
Denmark, Estonia, Finland,
Norway, Sweden

Northwestern Europe
Belgium, The Netherlands,
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Gentral Europe
Austria, Czech Republic,
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Southern Europe
France, Israel, Italy,
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USA

380 St. Peter Street

St. Paul, MN 55102-1302
Tel +1 651 767 7000
info@lawson.com

United States
Tel +1 651 767 7000
infous@lawson.com

Singapore

Tel +65 6788 8769
Fax +65 6788 8757
infoasia@lawson.com

Australia

Tel +61 2 9468 8900
Fax +61 2 9468 9199
infoanz@lawson.com

Sweden

Tel +46 8 5552 5000
Fax +46 8 5552 5999
infonordic@lawson.com
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Tel +44 1344 360273
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Germany

Tel +49 2103 89060
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infoce@lawson.com

France
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infoso@lawson.com
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